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Introduction 
The Series of Workshops / Lectures / Seminars deliverable documents a range of teaching development 
programs conducted within the framework of the MAGNET project. These programs were designed to 
support faculty and teaching staff in higher education by enhancing their competencies in curriculum 
design, assessment strategies, critical thinking cultivation, soft skills development, and the integration of ICT 
and digital tools in teaching and learning. 

Structured as interactive learning units and modules, these activities aimed to foster innovative and student-
centered pedagogical approaches while addressing the evolving needs of higher education. Delivered in 
multiple languages, including English, the workshops, lectures, and seminars provided a comprehensive and 
inclusive learning experience tailored to diverse academic contexts. 

This deliverable, compiles the key details of these activities, including their objectives, methodologies, and 
outcomes, offering a clear overview of the efforts made to improve teaching practices across partner 
institutions. It also serves as a reflection on the impact of these initiatives, highlighting the best practices and 
lessons learned to support the continuous professional development of educators in higher education. The 
purpose is to provide a comprehensive report on the series of workshops, lectures, and seminars conducted 
as part of the MAGNET project. It documents all activities designed to enhance the teaching and learning 
practices in higher education institutions, detailing their objectives, content, target audiences, and 
outcomes. 

This report serves as an overview of the structured learning units/modules delivered across multiple institutions 
and languages, highlighting key themes such as curriculum and teaching design, assessment 
methodologies, critical thinking development, soft skills cultivation, and the integration of ICT and digital tools 
in education. It also captures insights into the participation of faculty and teaching staff, the impact of these 
activities on their professional development, and their contributions to innovative teaching approaches. 

By consolidating these activities into a structured report, this deliverable provides valuable insights into the 
progress made, the effectiveness of the training programs, and their alignment with the broader goals of the 
MAGNET project. It also ensures accountability, transparency, and knowledge-sharing among project 
partners, supporting future initiatives in higher education teaching development. 



 

 
 
 

 

COMMUNICATION ACTIVITIES 
Partner Type of 

Activity 
Name Description Target 

Audience 
Channel 

used 
url Outcome Status Notes 

University of 
Sarajevo(UNSA) 
- Sarajevo, 
Bosnia and 
Herzegovina 

Communication Web news on 
dissemination 
for 
ERASMUS+ 
projects 

The 
University of 
Sarajevo 
organized in 
the Senate 
Hall on 19 
September 
2024 an 
event 
dedicated to 
the 
presentation 
of key 
Erasmus+ 
projects 
aimed at 
improving 
the 
professional 
development 
of academic 
staff. 

Public, 
other 
universities 

Website  https://www.unsa.ba/en/novosti/erasmus-
projects-university-sarajevo-faculty-
professional-development-presented  

Delivered The same news 
in Bosnian 
language: 
https://www.uns
a.ba/novosti/pre
dstavljanje-
erasmus-
projekata-za-
profesionalni-
razvoj-
akademskog-
osoblja-na-
univerzitetu  



 

 
 
 

 

Partner Type of 
Activity 

Name Description Target 
Audience 

Channel 
used 

url Outcome Status Notes 

University of 
Sarajevo(UNSA) 
- Sarajevo, 
Bosnia and 
Herzegovina 

Communication 
(Presentation 
of project) 

Dissemination 
of ERASMUS+ 
projects 
event on 
social media 

On World 
Teachers' Day, 
we proudly 
present a 
systematic & 
institutional 
approach to 
support 
teachers' 
development, a 
digital platform 
that is the 
„heart of UNSA 
4.0“ 
transformation. 

UNSA 
followers 

Social 
Media 

 73 likes and one share 
 
 

Delivered  

https://www.facebook.com/aleksandra.nikolic.31149/posts/pfbid0DsGHcFc4pJmLKH6zf2aDAzSHdQBDuHrFe3suGoVn8XkDr6i29t42AUp9UEhj6Vnml  



 

 
 
 

 

Partner Type of 
Activity 

Name Description Target 
Audience 

Channel 
used 

url Outcome Status Notes 

University of 
Sarajevo(UNSA) 
- Sarajevo, 
Bosnia and 
Herzegovina 

Communication 
(Presentation 
of project) 

Facebook 
post on 
dissemination 
event 

The 
University of 
Sarajevo 
organized in 
the Senate 
Hall on 19 
September 
2024 an 
event 
dedicated to 
the 
presentation 
of key 
Erasmus+ 
projects 
aimed at 
improving 
the 
professional 
development 
of academic 
staff. 

UNSA 
FaceBook 
followers 
and 
public 

Social 
Media 

https://www.facebook.com/univerzitet.uns
a/posts/pfbid0gKmxqB2TBG14PthEcTBQ39
Bsmm4GWeDZGpELrPkXGqeWw8yrQWLCd
XpjCYDtxN8Kl  

13 likes 
and 2 
shares 

Delivered  



 

 
 
 

 

  

 



 

 
 
 

 

Partner Type of 
Activity 

Name Description Target 
Audience 

Channel 
used 

url Outcome Status Notes 

University of 
Sarajevo(UNSA) 
- Sarajevo, 
Bosnia and 
Herzegovina 

Communication 
(Presentation 
of project) 

Announcement 
for 
dissemination 
event 

Announcement 
for 
dissemination 
event on social 
media - Face 
Book 

public, 
mainly 
Facebook 
followers 

Social 
Media 

https://www.facebook.com/share/p/1HHE
Sm7Px5/  

Invitation 
to 
attendees 

Delivered  

 



 

 
 
 

 

Partner Type of 
Activity 

Name Description Target 
Audience 

Channel 
used 

url Outcome Status Notes 

University 
of Arts in 
Belgrade 
(UAB) - 
Belgrade, 
Serbia 

Communication 
(Presentation 
of project) 

Promotion 
of the 
"What is 
your 
teaching 
style?" 
lecture 

 Research 
communities, 
Specific end 
user 
communities 

Social 
Media, 
Website 

https://www.arts.bg.ac.rs/poziv-na-predavanje-
podsetnik-za-mentore-o-akademskom-pisanju-
rektorat-uu-6-decembar-2024/ , 
https://www.linkedin.com/posts/uu-university-of-
arts-in-
belgrade_%D0%BF%D0%BE%D0%B7%D0%B8%D0%B
2%D0%B0%D0%BC%D0%BE-
%D0%BD%D0%B0%D1%81%D1%82%D0%B0%D0%B2
%D0%BD%D0%B8%D0%BA%D0%B5-%D0%B8-
%D0%B8%D1%81%D1%82%D1%80%D0%B0%D0%B6
%D0%B8%D0%B2%D0%B0%D1%87%D0%B5-
%D0%B4%D0%B0-
%D0%BF%D1%80%D0%B8%D1%81%D1%83%D1%81
%D1%82%D0%B2%D1%83%D1%98%D1%83-activity-
7260242494926262273-BiRK , 
https://www.instagram.com/univerzitet.umetnosti/?
hl=en  

High 
attendance of 
participants 
(30) 

Delive
red 

 



 

 
 
 

 

     



 

 
 
 

 

Partner Type of Activity Name Description Target 
Audience 

Channel 
used 

url Outcome Status Notes 

Democritus 
University of 
Thrace (DUTH) 
- Thrace, 
Greece 

Communication 
(Presentation of 
project) 

Introducing 
the MAGNET 
Project: An 
Open 
Invitation to 
Join 
BALKANETUP 

During the recent Blended Intensive 
Program (BIP Erasmus+), held in 
Maribor, Slovenia from October 14 
to 18, 2024, Professor Lydia Mitits 
presented the MAGNET project to 
an enthusiastic audience from 
universities in Slovenia, Bulgaria, 
Czechia, Lithuania, and Spain. She 
extended an open invitation to 
these institutions to join 
BALKANETUP, receiving strong 
interest from all participants. Plans 
for continued collaboration and 
communication are already in 
motion. 
As part of the BIP educational 
program, Professor Mitits also led a 
workshop titled Level Up Your 
Writing: Using AI to Boost Critical 
Literacy in Academia, where she 
shared insights on enhancing 
academic writing through AI tools. 
 

EU 
Institutions, 
Research 
communities 

Event  Plans for 
continued 
collaboration and 
communication 
are already in 
motion. 

Delivered  



 

 
 
 

 

   



 

 
 
 

 

Partner Type of Activity Name Description Target 
Audience 

Channel used url Outcome Status Notes 

Democritus 
University of 
Thrace (DUTH) 
- Thrace, 
Greece 

Communication 
(Presentation of 
project) 

Newsletter Volume 1, 
issue 1 

EU 
Institutions, 
National 
authorities, 
Regional 
authorities, 
Local 
authorities, 
Civil society, 
Citizens, 
Research 
communities 

Newsletter  electronic 
newsletter 

Delivered  

http://www.magnet-project.eu/sites/default/files/newsletter/MAGNET_Newsletter_Vol1_Issue1.pdf  



 

 
 
 

 

Partner Type of Activity Name Description Target 
Audience 

Channel used url Outcome Status Notes 

Democritus 
University of 
Thrace (DUTH) 
- Thrace, 
Greece 

Communication 
(Presentation of 
project) 

Newsletter Volume 1, 
issue 2 

EU 
Institutions, 
National 
authorities, 
Regional 
authorities, 
Local 
authorities, 
Civil society, 
Citizens, 
Research 
communities 

Newsletter  electronic 
newsletter 

Delivered  

http://www.magnet-project.eu/sites/default/files/newsletter/Newsletter-MAGNET-Volume%201-Issue%202-V2a.pdf  



 

 
 
 

 

Partner Type of Activity Name Description Target 
Audience 

Channel used url Outcome Status Notes 

Democritus 
University of 
Thrace (DUTH) 
- Thrace, 
Greece 

Communication 
(Presentation of 
project) 

Newsletter Volume 2, 
issue 1 

EU 
Institutions, 
National 
authorities, 
Regional 
authorities, 
Local 
authorities, 
Civil society, 
Citizens, 
Research 
communities 

Newsletter  electronic 
newsletter 

Delivered  

http://www.magnet-project.eu/sites/default/files/newsletter/Newsletter-MAGNET-Volume%202-Issue%201.pdf  



 

 
 
 

 

Partner Type of Activity Name Description Target 
Audience 

Channel used url Outcome Status Notes 

Democritus 
University of 
Thrace (DUTH) 
- Thrace, 
Greece 

Communication 
(Presentation of 
project) 

Invitation to 
join the 
BALKANETUP 

Invitation EU 
Institutions, 
Research 
communities 

email  not known yet Ongoing  

  



 

 
 
 

 

Partner Type of Activity Name Description Target 
Audience 

Channel 
used 

url Outcome Status Notes 

University of 
Banja Luka 
(UNIBL) - 
Banja Luka, 
Bosnia & 
Herzegovina 

Communication 
(Presentation of 
project) 

Information The news 
about the 
opening of 
the Office of 
the Program 
Team for 
Support of 
Professional 
Development 
for Teaching 
and Non-
Teaching Staff 
at the 
University of 
Banja Luka 
has been 
published on 
the website 
and social 
media of the 
Faculty of 
Philosophy. 

Public Event, 
Media 
article, 
Social 
Media, 
Website 

https://ff.unibl.org/sve-
novosti/novost/1231/otvorena-
kancelarija-programskog-tima-
za-podrsku-profesionalnog-
usavrsavanja-na-unibl 
 
 

 Delivered  



 

 
 
 

 

  

  



 

 
 
 

 

Partner Type of Activity Name Description Target 
Audience 

Channel 
used 

url Outcome Status Notes 

University of 
Donja Gorica 
(UDG) - 
Podgorica, 
Montenegro 

Communication 
(Presentation of 
project) 

Presentation 
of 
BALKANETUP 
network at 
UDG website 

BALKANETUP 
presented at 
UDG website 
and shared 
information 
to our 
professors 
and teachers 

National 
authorities, 
Civil society, 
Citizens, 
Academic 

Website https://www.udg.edu.me  Delivered  



 

 
 
 

 

Partner Type of Activity Name Description Target 
Audience 

Channel used url Outcome Status Notes 

Democritus 
University of 
Thrace (DUTH) 
- Thrace, 
Greece 

Communication 
(Presentation of 
project) 

Publication in 
a scientif 
journal 

published 
scientific 
paper - report 

Research 
communities 

Print Materials  published 
paper 

Delivered  

https://pasithee.library.upatras.gr/academia/article/view/5261  



 

 
 
 

 

Partner Type of 
Activity 

Name Description Target 
Audience 

Channel 
used 

url Outcome Status Notes 

Kolegji 
Universitar 
Logos 
(LOGOS) - 
Tirana, 
Albania 

Communication 
(Presentation 
of project) 

3-
 Fir
st General 
Meeting of 
the 
ERASMUS+ 
Project 
“MAGNET” 

The first general 
meeting of the 
ERASMUS+ project 
“MAGNET” took 
place from August 
31 to September 2, 
2023, at the 
premises of the 
University College 
“LOGOS.” 
Project Opening 
On the first day, in 
the amphitheater, 
the project was 
officially opened in 
the presence of 
university leaders, 
academic and 
administrative 
staff, and project 
collaborators. The 
project, co-funded 
by the European 
Union, was won 
under the 
ERASMUS+ KA-2 
call for capacity 

Industry, 
business 
partners, 
Innovators, 
EU 
Institutions, 
Local 
authorities, 
Civil society, 
Research 
communities 

Event, 
Interview, 
Social 
Media, 
TV/Radio 
Campaign, 
Video, 
Website 

https://www.facebook
.com/photo/?fbid=784
543907004997&set=pc
b.784546280338093 
 
https://www.facebook
.com/share/p/KkHZVX
cbq13PJTBM/  
  
https://www.facebook
.com/share/p/KkHZVX
cbq13PJTBM/  
 
https://www.facebook
.com/share/r/fnD9sN8
5YKv4LdNs/  
  
https://www.facebook
.com/share/v/wa3wd5
AFGr2PhHqV/  
 
https://www.instagra
m.com/p/Cw467UvtKQ
-
/?utm_source=ig_web
_copy_link&igsh=MzRl
ODBiNWFlZA==  

Delivered Delivered  



 

 
 
 

 

building in higher 
education. 
“LOGOS” University 
Collegecollaborates 
on all aspects of 
the project, led by 
the Democritus 
University of 
Thrace, and leads 
Work Package IV 
related to Quality 
Assurance. 
Ongoing 
Presentations 
In the following 
days, project 
collaborators 
presented their 
work and the tasks 
that need to be 
completed in the 
coming months. 
Project Goals 
The “MAGNET” 
project 
(Managerial and 
Governance 
Empowerment 
through Teaching 

 
https://www.instagra
m.com/reel/CwzjtMnt
Ne4/?utm_source=ig_
web_copy_link&igsh=
MzRlODBiNWFlZA== 
   
https://www.instagra
m.com/reel/CwqRZbZt
I01/?utm_source=ig_w
eb_copy_link&igsh=Mz
RlODBiNWFlZA== 
 
https://www.instagra
m.com/reel/Cwnyg6Ot
NTA/?utm_source=ig_
web_copy_link&igsh=
MzRlODBiNWFlZA== 
 
https://www.instagra
m.com/p/Cwmfk24N6
Np/?utm_source=ig_w
eb_copy_link&igsh=Mz
RlODBiNWFlZA==  



 

 
 
 

 

and Learning) 
focuses on 
establishing 
structures for the 
development of 
university 
pedagogy and 
modernizing 
teaching methods 
through the 
transfer of 
knowledge from 
countries with 
functional centers 
for Teaching and 
Learning to all 
partner 
institutions. It also 
aims to create a 
network of higher 
education 
institutions in the 
Balkans, 
BalkaNetUP 
(Balkan Network 
for University 
Pedagogy). 
Project Partners 
This project 



 

 
 
 

 

involves 12 
universities from 
eight countries: 
Greece, Albania, 
Kosovo, 
Montenegro, 
Serbia, Bulgaria, 
North Macedonia, 
and Bosnia and 
Herzegovina. 
Strategic 
Internationalization 
The involvement of 
LOGOS in European 
projects is part of 
the strategic plan 
for the 
internationalization 
of the institution. 
“LOGOS” University 
College– Light and 
power of life! 
 



 

 
 
 

 

  



 

 
 
 

 

DISSEMINATION ACTIVITIES – LECTURES/ CONFERENCES 
Date Partner Type of Activity Name Type of 

Dissemination 
Activity 

Target 
Audience 

Objective Place Status Notes 

19/19/2024 University of 
Sarajevo(UNSA) 
- Sarajevo, 
Bosnia and 
Herzegovina 

Dissemination Presentation 
of  Erasmus+ 
projects for 
Faculty 
Professional 
Development 

Collaboration 
with EU 
funded 
projects 

Research 
Communities, 
Specific/ User 
Communities, 
Students 

Event dedicated 
to presentation 
of key Erasmus+ 
projects for 
professional 
development of 
academics:  
MAGNET, 
DERHE and 
HomoDIGITALIS, 
and  UNSA CTL 
programmes: 
TRAIN (Belgum) 
and Digi.Edu 
(UNICEF). 

Sarajevo/Bosnia 
and 
Herzegovina 

Delivered The University 
of Sarajevo 
organized in 
the Senate 
Hall on 19 
September 
2024 an event 
dedicated to 
the 
presentation 
of key 
Erasmus+ 
projects aimed 
at improving 
the 
professional 
development 
of academic 
staff. The 
event brought 
together 
professors, 
researchers 
and 
administrative 



 

 
 
 

 

staff of the 
university to 
present the 
goals and 
results of 
projects that 
contribute to 
improving the 
quality of 
teaching and 
accreditation 
of study 
programs.  
The event was 
focused on the 
Erasmus+ 
CBHE project 
MAGNET 
presented by 
prof. dr. 
Dušanka 
Bošković,  who 
emphasized 
the 
importance of 
the Office for 
Professional 
Development 
(Center for 
Teaching and 
Learning - CTL) 



 

 
 
 

 

in improving 
the study 
experience 
and raising the 
quality of 
education at 
the university. 
Prof. Dr. 
Dženana 
Husremović, 
UNSA Vice-
Rector for 
Teaching and 
Student 
Affairs, 
emphasized 
the 
importance of 
the Office for 
Professional 
Development 
(CTL) as a 
contribution 
to the 
strategic goal 
of improving 
the overall 
study 
experience, 
while Prof. Dr. 
Dušanka 



 

 
 
 

 

Bošković 
stressed the 
importance of 
these 
activities in 
the process of 
accreditation 
of study 
programs. The 
long-term 
contribution 
of the 
University of 
Sarajevo to 
the 
development 
of academic 
staff through 
training within 
the Digi.Edu 
and TRAIN 
projects 
presented by 
Prof. Dr. Amra 
Kapo and Prof. 
Dr. Sandra 
Bjelan. During 
the event, two 
Erasmus+ 
projects aimed 
at 



 

 
 
 

 

modernizing 
the teaching 
process and 
academic staff 
competencies 
were 
presented: 
HomoDigitalis 
- “Bridging the 
Digital 
Humanities 
and 
Educational 
Media Divide 
in the West 
Balkans”, 
which 
supports the 
development 
of digital 
learning 
facilities and 
the 
introduction 
of digital 
techniques in 
teaching and 
research in 
humanities, 
which was 
presented by 



 

 
 
 

 

Prof. Dr. 
Selma Rizvić, 
and the 
project 
“Digital 
Education 
Readiness in 
the Field of 
Higher 
Education” 
(DERHE), 
which was 
presented by 
Assoc. Prof. 
Dr. Alen 
Mujčinović. 

 



 

 
 
 

 

  
 
https://www.unsa.ba/en/novosti/erasmus-projects-university-sarajevo-faculty-professional-development-presented  
 
15/11/2024 University of 

Arts in 
Belgrade 
(UAB) - 
Belgrade, 
Serbia 

Dissemination 
(Project's 
results, etc.) 

  Research 
Communities, 
Students 

The objective 
of uploading 
the video of 
the lecture on 
YouTube was 
to make it 
available for 
listening even 
after the 
workshop 

Online - 
Youtube 

Delivered  



 

 
 
 

 

itself ended in 
order to 
continue to 
reach more 
listeners. It 
contributes 
also to greater 
promotion of 
the 
University's 
CTL and 
increases its 
visibility. 

 



 

 
 
 

 

 
 
1/12/2024 University of 

Prishtina 
"Hasan 
Prishtina"(UP) 
- Pristina 

Dissemination 
(Project's 
results, etc.) 

Article Other 
scientific 
collaboration 

Research 
Communities 

Drafting of the 
scientific 
paper entitled 
"CHALLENGES 
OF TEACHING 
MUSIC IN 
HIGHER 
EDUCATION" 
from profesor 
Adhurim 
Rasimi. 

Prishtina, 
KOSOVO 

Delivered  



 

 
 
 

 

https://drive.google.com/open?id=15dovei6JpBwg-hCFa02nAzkMVACBws28 , https://drive.google.com/open?id=16yHxOxpMHjJqMBP7TCbhqIo23h7F1_pF  
21/10/2024 University of 

Prishtina 
"Hasan 
Prishtina"(UP) 
- Pristina 

Dissemination 
(Project's 
results, etc.) 

Article Other 
scientific 
collaboration 

Research 
Communities 

Drafting of the 
scientific 
paper 
"LEARNING 
AND 
TEACHING 
BASED ON 
INQUIRY AND 
PROJECTS" by 
Professor 
Naser Zabeli. 

Prishtina, 
KOSOVO 

Delivered  

https://drive.google.com/open?id=1yGF8Mnjl7cO7q5ok497Tipm83B1jt4Bs , https://drive.google.com/open?id=1gYF6cIO-HRSjiIb7x0igbNSCefs5h2Az  
17/3/2024 University of 

Arts in 
Belgrade 
(UAB) - 
Belgrade, 
Serbia 

Dissemination 
(Project's 
results, etc.) 

Dissemination 
of MOOC 

social media Research 
Communities, 
Industry/ 
Business 
Partners, 
Students 

to reach a 
bigger 
audience 

online Delivered  

https://drive.google.com/open?id=1op1oSxiP3ekvXrm7quWf7jg-Veo0NC_d ,  https://drive.google.com/open?id=1GoS_91HS5A3M1ZYtOmY1jCglotR27zK3 , 
https://drive.google.com/open?id=1hJb5spMqD79l7Su3Uuy5tFDCh8rcM_Cq , https://drive.google.com/open?id=1tQ8-8T77t37hg6JWfwZcmYBTarE3FfLd , 
https://drive.google.com/open?id=1F6rc8jXfendktcgTf5tmnWpXXlzVI_JG , https://drive.google.com/open?id=1YxjxGd418RyzKWP5dKZSicRhpjXZZs2Z  
23/11/2024 Democritus 

University of 
Thrace (DUTH) 
- Thrace, 
Greece 

Dissemination 
(Project's 
results, etc.) 

9ο Συνέδριο 
(Διαδικτυακό) 
της 
Επιστημονικής 
Ένωσης 
Εκπαίδευσης 
Ενηλίκων 
(ΕΕΕΕ) με 
θέμα: «Η 

Conference Research 
Communities, 
Students 

MOOCs 
supports the 
quality of 
university 
teaching: The 
case of the 
European 
project 
MAGNET 

online Delivered  



 

 
 
 

 

ποιότητα στην 
εκπαίδευση: 
Προκλήσεις, 
διακυβεύματα, 
πρακτικές» 
Σάββατο 23 
Νοεμβρίου - 
Κυριακή 24 
Νοεμβρίου 
2024 

(Erasmus+ 
CBHE) 
Lydia Mitits, 
Christos 
Kaltsidis 
 

https://drive.google.com/open?id=1FX6Vws5JbIYOiduXaaXL4oqeqJyz2tZD  
16/12/2024 University of 

Banja Luka 
(UNIBL) - 
Banja Luka, 
Bosnia & 
Herzegovina 

Dissemination 
(Project's 
results, etc.) 

Opening the 
Office for 
Programme 
team for 
supporting the 
professional 
development 
of teaching 
and non-
teaching staff 
at the 
University of 
Banja Luka 

Clustering 
Activities 

Pro-rectors, 
pro-deans, 
teaching staff 
on University 

On Monday, 
December 16, 
2024, the 
Office of the 
Programme 
Team for 
Supporting the 
Professional 
Development 
of Teaching 
and Non-
Teaching Staff 
at the 
University of 
Banja Luka 
was 
ceremoniously 
opened at the 
Faculty of 
Philosophy. 

Faculty of 
Philosophy 

Delivered  



 

 
 
 

 

The aim was 
to inform 
University 
management 
and pro-deans 
for teaching 
and students' 
affair of 
faculties about 
MAGNET 
activities and 
outcomes 
according to 
BALKANETUP 
and MOOC-s. 

https://drive.google.com/open?id=19Y0HQXTcjw6INA29XLsKRR48OQFJ4cpj , https://drive.google.com/open?id=1KQIswgE5VRoStsBGQOVE_LTOMYWg201X , 
https://drive.google.com/open?id=1acaKhK9afrSi8c5N73z7gewjTLYnBhc6  
23/12/2024 University of 

Donja Gorica 
(UDG) - 
Podgorica, 
Montenegro 

Dissemination 
(Project's 
results, etc.) 

Presentation 
at UDG 
website 

Meeting Students To inform 
students 
about CRLs at 
UDG 
opprtunities 
and 
possibilities 

UDG 
Podgorica, 
Montenegro 

Delivered N|A 

 
15/12/2024 University of 

Prishtina 
"Hasan 
Prishtina"(UP) 
- Pristina 

Dissemination 
(Project's 
results, etc.) 

CTS document Regulation on 
the structure 
and working 
principles of 
the Center for 
Teaching 

Research 
Communities, 
National 
Authorities, 
Students 

The document 
is in Albanian, 
because it is 
the official 
language. 
Because UP is 

Prishtina, 
KOSOVO 

Delivered  



 

 
 
 

 

Excellence at 
UP 

a public 
institution, the 
document in 
English cannot 
be provided at 
present. 
However, we 
will consider 
the modalities. 

https://drive.google.com/open?id=1UlflQ26afc5YN3aLV_IB7tIXGjNqis1U  
16/1/2025 University of 

Banja Luka 
(UNIBL) - 
Banja Luka, 
Bosnia & 
Herzegovina 

Dissemination 
(Project's 
results, etc.) 

The Office of 
the Program 
Team for the 
professional 
development 
of academic 
and non-
academic staff 
at UNIBL 

Clustering 
Activities 

Project 
management 

The activity 
represents an 
overview of 
the procedural 
activities 
related to the 
establishment 
and opening 
of a center for 
teaching and 
learning at 
UNIBL in the 
form of an 
Office of 
Program Team 
for supporting 
professional 
development 
of academic 
and non-
academic staff 

Bosnia and 
Herzegovina 

Delivered  



 

 
 
 

 

at UNIBL. 
Attached are 
the decisions, 
the Office's 
guidelines and 
work rules, as 
well as other 
documents 
showing the 
implemented 
activities: 
training 
(brochure with 
course syllabi), 
participant 
lists, 
certificates. 

https://drive.google.com/open?id=1Zs0qAj4JQqn0bAvXuNZmxRPSIHuSMFCM , https://drive.google.com/open?id=1usDXawWZHS7fYeJPz16oa6gb8nqiQrgt , 
https://drive.google.com/open?id=1tNRJRyIOZYgaKH4HCgZ7pwT4PIK9AfDj , https://drive.google.com/open?id=1wsjjLq-OviDYiA5ZYsnKIMe1EXGEX2O8 , 
https://drive.google.com/open?id=1xrN1U6fQrIFx2f3jTcQgGhxYqesklyMh  
17/9/2024 University of 

Donja Gorica 
(UDG) - 
Podgorica, 
Montenegro 

Dissemination 
(Project's 
results, etc.) 

Presentation 
of the UDG 
CTLs to new 
students and 
teachers 

Workshop Research 
Communities, 
Students 

The University 
of Donja 
Gorica (UDG) 
has 
successfully 
started the 
new academic 
year with an 
innovative 
project called 
"Awakening of 

Podgorica, 
Montenegro 

Delivered  



 

 
 
 

 

students 
Vision," idea 
creator 
Rector, prof. 
dr Veselin 
Vukotic, 
designed for 
new enrolled 
generation to 
enable them 
to develop 
their potential 
regardless of 
their field of 
study. This 
unique 
project, held 
from 
September 9 
to 14th 2024, 
brought 
together over 
100 
collaborators, 
colleagues, 
professors, 
and 
instructors 
from across 
the region, 
including 



 

 
 
 

 

numerous 
successful 
professionals 
from academic 
and practical 
backgrounds, 
who shared 
their 
knowledge 
and 
experiences 
with students. 
This 
innovative 
model in one 
part has been 
done through 
support of 
Center for 
Teaching and 
Learning UDG 
and MAGNET 
project and 
UDG Magnet 
team Ms. 
Bojana Malisic 
and Marko 
Nisavic has 
introduce CTLs 
to professor s 
and students 



 

 
 
 

 

 
23/12/2024 University of 

Donja Gorica 
(UDG) - 
Podgorica, 
Montenegro 

Dissemination 
(Project's 
results, etc.) 

Implementation 
of innovative 
teachin model 
"Ideas and 
Character" 

Implementation 
of innovative 
activity during 
autumn 
semester 
2024/25 

Research 
Communities, 
Students, 
Teaching 
Assistants 

Within this 
semester 
young 
teaching 
assistants 
work with 
students UDG 
and with 
support of 
CTLs MAGNET 
project – 
introducing 
new 
innovative 
model in 
education in 
realization of 
the project 
"Ideas and 
Character". 
The project 
was founded 
in 2007 as a 
idea of our 
Rector, prof. 
dr Veselin 
Vukotic. The 
principle of 
the 
organization 

Podgorica, 
Montenegro 

Planned  



 

 
 
 

 

of this project 
is to form 
random 
groups of 
students, and 
students have 
no right to 
create and 
decide on 
group 
members. The 
groups consist 
of 6 members 
(students of 
different 
profiles and 
interests), 
from the same 
level of 
studies, who, 
during the 
whole 
semester (the 
duration of 
one project 
cycle) work on 
a particular 
topic on their 
own. The 
topics are 
related to 



 

 
 
 

 

different 
spheres of 
education, 
and cover the 
areas of 
science, 
poetry, 
literature, art, 
business… The 
total number 
of cycles is six 
(6) – one per 
each semester 
during 
Bachelor 
studies. 

https://drive.google.com/open?id=1ENwCvV_524gY0YKijIyglxGO8k5Tlg6G  
1/1/2025 University of 

Donja Gorica 
(UDG) - 
Podgorica, 
Montenegro 

Dissemination 
(Project's 
results, etc.) 

New project 
prepared 
including UDG 
CTL - Blended 
Learning in 
Western 
Balkans 

Collaboration 
with EU 
funded 
projects 

Research 
Communities, 
Students, 
Teaching 
Assistants, 
professors 

UDG CTLs 
involved as 
project partner 
in new 
Erasmus+ 
project - 
BEWBU. The 
BEWBU project 
strives to 
enhance 
institutional 
capacities and 
elevate 
pedagogical 

Podgorica 
Montenegro 

Ongoing Within this 
UDG CTL will 
additionaly 
work 
organizing 
trainings for 
professors and 
teaching 
assistants 



 

 
 
 

 

competencies in 
higher 
education 
across Western 
Balkan 
universities. It 
emphasizes the 
integration of 
Blended 
Education (BE) 
into university 
programs to 
foster flexibility 
in response to 
crises, increase 
inclusivity, and 
democratize the 
educational 
process. The 
primary 
objectives 
include 
incorporating BE 
models into 
Western Balkan 
university 
programmes to 
meet the needs 
of students in 
the digital age 
and facilitate 



 

 
 
 

 

their integration 
into the regional 
and European 
labour markets. 
The backdrop of 
the COVID-19 
pandemic 
prompted 
higher 
education 
institutions in 
the Western 
Balkans rushed 
to adopt online 
learning. While 
universities 
invested in 
online systems, 
insufficient 
attention was 
given to the 
comprehensive 
planning, 
design, 
development, 
and evaluation 
of online 
learning 
processes. The 
BEWBU project 
recognizes the 



 

 
 
 

 

imperative for a 
well-structured 
digital 
education 
aligned with the 
demands of 
contemporary 
society. 
Addressing 
shared 
challenges in 
modern 
Blended 
Education, this 
project fosters 
pedagogical 
collaboration, 
professional 
learning 
communities 
and the 
exchange of 
experiences 
among regional 
partners. The 
collaborative 
effort, 
supported by EU 
partners, aims 
to tackle gaps in 
deepening co- 



 

 
 
 

 

planning and 
implementation. 
By aligning with 
the Digital 
Education 
Action Plan in 
the EU and 
adhering to 
international 
standards, the 
BEWBU project 
focuses on 
digital 
transformation 
and strategic 
partnerships in 
Western Balkan 
countries to 
elevate the 
overall 
pedagogical 
quality of higher 
education 

 
7/4/2024 Kolegji 

Universitar 
Logos 
(LOGOS) - 
Tirana, 
Albania 

Dissemination 
(Project's 
results, etc.) 

7-Educational 
Visit of a Group 
of Students and 
Educators from 
the University of 
Patras (Greece) 
to the University 

visit Students As part of the 
ERASMUS+ 
Blended 
Intensive 
Programme 
and the 
MAGNET 

Tirana, Berat, 
Gjirokaster 

Delivered  



 

 
 
 

 

College "LOGOS" project, from 
April 7 to 13, 
2024, a group 
consisting of 
two 
educators, 
one member 
of the 
academic 
staff, two 
doctoral 
candidates, 
and twelve 
students from 
the Early 
Childhood 
Education and 
Preschool 
Education 
program at 
the University 
of Patras, 
along with the 
head of the 
Regional 
Education 
Directorate of 
Achaea, 
visited 
Gjirokastër, 
Berat, and 



 

 
 
 

 

Tirana for an 
educational 
visit themed 
"Designing 
Indoor and 
Outdoor 
Learning 
Spaces for 
Preschool 
Education." 
The visit also 
included 
participation 
in the 
International 
Student 
Conference 
"Challenges of 
Psycho-Social 
and 
Educational 
Services" 
organized by 
the “LOGOS” 
University 
Collegeon 
Friday, April 
12. The 
University of 
Patras is a 
valued partner 



 

 
 
 

 

of LOGOS, 
participating 
in two 
ERASMUS+ 
development 
projects, 
including 
MAGNET, and 
now also 
within the 
framework of 
mobilities. 
“LOGOS” 
University 
College– Light 
and Power of 
Life! 
 



 

 
 
 

 

  

  



 

 
 
 

 

 
12/4/2024 Kolegji 

Universitar 
Logos 
(LOGOS) - 
Tirana, 
Albania 

Dissemination 
(Project's 
results, etc.) 

INTERNATIONAL 
STUDENT 
CONFERENCE 
TITLED 
“CHALLENGES 
OF SOCIAL, 
PEDAGOGICAL, 
AND 
PSYCHOLOGICAL 
SERVICES” 

Conference Research 
Communities, 
Industry/ 
Business 
Partners, Civil 
Society, 
Innovators, 
Local 
Authorities, 
International 
Organizations, 
Students 

The Department of 
Pedagogy and Psychology of 
the Faculty of Humanities 
and Language 
Communication at 
University College "LOGOS," 
in partnership with: 
! The Faculty of 
Humanities and Social 
Sciences, Department of 
Educational Sciences and 
Preschool Education, 
University of Patras 
! The Faculty of Social 
Sciences, University of 
Tirana 
! The Faculty of Foreign 
Languages, University of 
Tirana 
! The Faculty of Economic 
and Social Sciences, 
University College 
“Wisdom” 
! The Faculty of Social 
Sciences, Albanian 
University 
! The Faculty of Social 
Sciences, Tourism and 
Sports, University “Barleti” 
organized the International 

Tirana, 
Albania 

Delivered  



 

 
 
 

 

Student Conference titled 
“Challenges of Social, 
Pedagogical, and 
Psychological Services.” 
It is noteworthy that this 
conference gained an 
international voice thanks to 
the presentations of three 
doctoral candidates from 
the University of Patras, 
which aligned with the fields 
of two study programs in 
our department. 
The conference was divided 
into three sessions based on 
three research areas: 
The first session titled 
“Aspects of Psychological 
and Pedagogical 
Developments in Preschool 
Education Children” 
included topics related to 
the interactive teaching 
process, as well as 
challenges faced by teachers 
and parents regarding 
hidden school dropouts. The 
role of the teacher in 
understanding and 
managing challenging 
behaviors in preschool 



 

 
 
 

 

children was emphasized. 
The second session titled 
“Challenges of Psychological 
Services” included 
presentations from the field 
of psychology, such as “The 
Influence of Jungian 
Archetypes on Emotional 
Intelligence and Decision-
Making of Individuals Aged 
20-25” and 
“Psychoneuroimmunological 
Effects of Music on Late 
Adult Individuals.” 
The third session titled 
“Challenges of Social Work 
Services” addressed 
presentations on issues 
related to problems families 
face today, such as 
cohabitation, the evolution 
of the family concept, an 
alternative approach for 
children with autism 
spectrum disorders, and the 
treatment of bullying in 
adolescence. 
“LOGOS” University 
Collegeworks with students 
to prepare them for 
scientific research 



 

 
 
 

 

throughout their studies. 
 

   
 
24/5/2024 Kolegji 

Universitar 
Logos (LOGOS) 
- Tirana, 
Albania 

Dissemination 
(Project's 
results, etc.) 

International 
Conference 
titled: "PLAY 
AND 
ACTIVITIES IN 
NATURE" 

Conference Research 
Communities, 
Industry/ 
Business 
Partners, 
Specific/ User 
Communities, 
Civil Society, 
Innovators, 
Local 
Authorities, 
National 
Authorities, 
International 
Organizations, 

On the 24th 
and 25th of 
May in the 
premises of 
LOGOS 
University, the 
Department of 
Pedagogy and 
Psychology of 
the college in 
cooperation 
with the 
General 
Directorate of 
Nurseries and 

Tirana, 
Albania 

Delivered  



 

 
 
 

 

Students Kindergartens 
of Tirana 
Municipality, 
held the 
second 
international 
conference in 
the field of 
Preschool 
Education. 
Play and 
outdoor 
activities were 
the focus of 
many lecturers 
in their 
papers, 
treated in the 
light of 
different 
pedagogical 
approaches 
from countries 
such as Italy, 
Greece, 
Kosovo and 
Albania. 
In the 
conference 
referred about 
20 lecturers, 



 

 
 
 

 

university 
lecturers and 
scientific 
researchers 
who revealed 
the current 
experiences of 
learning 
through play 
and the 
development 
of educational 
activities 
outside the 
walls of early 
childhood 
institutions. 
Bringing 
children closer 
to nature and 
the need to 
balance screen 
time with 
green time, as 
well as 
environmental 
education 
from early 
ages brought 
together early 
childhood 



 

 
 
 

 

experts not 
only to discuss 
the physical, 
intellectual, 
social and 
emotional 
benefits of 
children small, 
but above all 
new 
methodologies 
of 
implementing 
preschool 
programs and 
learning 
through 
games and 
natural 
environments. 
The 
conference 
took place in a 
very 
interactive 
atmosphere 
between the 
lecturers, but 
also the 
participants in 
the audience 



 

 
 
 

 

seats. There 
were 
questions, 
answers, 
treatments 
from different 
points of view, 
which makes 
the event 
interesting 
and increases 
the number of 
participants in 
addition to 
those in the 
hall, as well as 
online. 
About 534 
were the 
number of 
psychologists, 
social workers, 
teachers and 
managers of 
daycares and 
kindergartens 
in the city, 
parents and 
other 
interested 
parties (public 



 

 
 
 

 

and private) 
who in the 
end were also 
provided with 
the relevant 
certificates. 
The 
proceedings of 
the 
conference, 
like last year, 
will be 
published on 
the websites 
of the 
university and 
the 
municipality, 
but also on 
the pages of a 
permanent 
publication 
that LOGOS 
College 
produces for 
its 
collaborators. 
 

 
6/5/2024 Kolegji 

Universitar 
Dissemination 
(Project's 

ERASMUS 
Program - 

Meeting Research 
Communities, 

As part of the 
Erasmus+ program 

Mitrovica, 
Kosovo 

Delivered  



 

 
 
 

 

Logos 
(LOGOS) - 
Tirana, 
Albania 

results, etc.) Representatives 
of “LOGOS” 
University 
Collegeat the 
University of 
Patras, Greece 

Innovators, 
Students 

and bilateral 
agreements between 
“LOGOS” University 
Collegeand the 
University of Patras, 
representatives from 
the Department of 
Pedagogy and 
Psychology of the 
Faculty of Humanities 
and Language 
Communication are 
visiting the 
Department of Early 
Childhood Studies and 
Preschool Education 
of the Faculty of 
Humanities and Social 
Sciences. 
During the visit to this 
university, they had 
the opportunity to 
tour the CTL 
laboratory, where 
they exchanged 
experiences for more 
effective 
collaboration.”LOGOS” 
University College 
 Light and Power of 
Life! 



 

 
 
 

 

 

   
31/3/2024 Kolegji 

Universitar 
Logos 
(LOGOS) - 
Tirana, 
Albania 

Dissemination 
(Project's 
results, etc.) 

12-MAGNET 
Project Team 
at University 
College 
LOGOS: 
Second 
General 
Meeting in 
Mitrovica, 
Kosovo 

Collaboration 
with EU 
funded 
projects 

Research 
Communities, 
International 
Organizations 

The MAGNET 
project team from 
University College 
LOGOS participated 
in a Second General 
Meeting session 
held in Mitrovica, 
Kosovo. This 
Second General 
Meeting aimed to 
enhance 
collaboration and 

Mitrovica, 
Kosovo 

Delivered  



 

 
 
 

 

exchange of best 
practices among 
partners involved in 
the project. The 
team engaged in 
various workshops 
and discussions, 
focusing on 
improving 
educational 
strategies and 
fostering inclusive 
environments in 
higher education. 
Key Highlights: 
•
 Collaborativ
e workshops with 
project partners 
• Exchange 
of innovative 
educational 
practices 
• Strategies 
for promoting 
inclusivity in 
education 
• The 
experience 
strengthened the 
team's 



 

 
 
 

 

commitment to 
achieving the 
project's goals and 
improving 
educational 
outcomes. 
 

  
 



 

 
 
 

 

  
5/6/2024 Kolegji 

Universitar 
Logos 
(LOGOS) - 
Tirana, 
Albania 

Dissemination 
(Project's 
results, etc.) 

13-Presentation 
on Study 
Opportunities at 
the University of 
Eastern Finland 
(UEF) - Dr. Risto 
Aikonen 

Meeting Research 
Communities, 
Students 

On June 05, 
2024, we had 
the pleasure 
of welcoming 
Dr. Risto 
Aikonen from 
the University 
of Eastern 
Finland (UEF) 
to the 
auditorium of 
"LOGOS" 
University 
College as part 
of the 
MAGNET 
project. He 
discussed the 

Tirana, 
Albania 

Delivered  



 

 
 
 

 

various study 
opportunities 
available at 
UEF and how 
they relate to 
our project's 
goals. 
This university 
offers a wide 
range of 
programs that 
align with the 
objectives of 
MAGNET, 
providing 
excellent 
opportunities 
for academic 
and personal 
development 
for each 
student 
involved in 
our initiative. 
We extend 
our gratitude 
to Prof. Risto 
for sharing 
such valuable 
information 
with us!  



 

 
 
 

 

 

  
 

  



 

 
 
 

 

 
4/6/2024 Kolegji 

Universitar 
Logos 
(LOGOS) - 
Tirana, 
Albania 

Dissemination 
(Project's 
results, etc.) 

14-Meeting 
with ERASMUS 
Students 
network 
Representatives 
within the 
MAGNET 
Project 

Meeting Civil Society, 
International 
Organizations, 
Students 

On June 04, 2024 
a meeting was 
held with the 
ERASMUS 
student 
representatives 
as part of the 
MAGNET project. 
The discussion 
focused on 
enhancing 
student 
engagement and 
collaboration 
among 
participants. 
Key Discussion 
Points: 
• Sharing 
experiences and 
insights from 
their respective 
institutions 
• Exploring 
opportunities for 
joint activities 
and initiatives 
•
 Addressi
ng challenges 

Tirana, 
Albania 

Delivered  



 

 
 
 

 

faced by 
ERASMUS 
students and 
proposing 
solutions 
• The 
meeting aimed to 
foster a 
supportive 
community 
among ERASMUS 
students and 
strengthen the 
impact of the 
MAGNET project 
in promoting 
educational 
excellence. 
 



 

 
 
 

 

   
26/6/2024 Kolegji 

Universitar 
Logos (LOGOS) 
- Tirana, 
Albania 

Dissemination 
(Project's 
results, etc.) 

Lecture on 
"The Role of 
Higher 
Education in 
Promoting 
Children's 
Rights" for the 
MAGNET 
Project 

Meeting Research 
Communities, 
Industry/ 
Business 
Partners, Civil 
Society, 
Innovators, 
Students 

On June 26, 
2024, as part 
of the 
MAGNET 
project, 
"LOGOS" 
University 
College hosted 
an insightful 
lecture by Dr. 
Khalil 
Ghassan, 
UNICEF 
representative 
in Greece, 
titled "The 

Tirana, 
Albania 

Delivered  



 

 
 
 

 

Role of Higher 
Education in 
Promoting 
Children's 
Rights." 
Dr. Ghassan 
shared his 
extensive 
experience in 
advocating for 
the rights of 
children and 
women, 
highlighting 
the pivotal 
role that 
educational 
institutions 
can play in this 
mission. This 
lecture was an 
excellent 
opportunity 
for 
participants to 
learn how 
universities 
can promote a 
culture of 
children's 
rights through 



 

 
 
 

 

education, 
research, and 
community 
engagement, 
aligning 
perfectly with 
the goals of 
the MAGNET 
project. 
The session 
concluded 
with an open 
discussion, 
allowing 
attendees to 
exchange 
ideas and 
enhance their 
understanding 
of the 
importance of 
higher 
education in 
advancing 
children's 
rights within 
the framework 
of the 
MAGNET 
initiative. 
 



 

 
 
 

 

  

  



 

 
 
 

 

26/9/2024 Kolegji 
Universitar 
Logos (LOGOS) 
- Tirana, 
Albania 

Dissemination 
(Project's 
results, etc.) 

MAGNET 
Project: Open 
Lecture on 
Intercultural 
Education for 
Social Justice 

Meeting Research 
Communities, 
Students 

This event is 
organized 
within the 
framework of 
the MAGNET 
project, an 
important 
initiative 
aimed at 
promoting 
intercultural 
interaction 
and capacity 
building for a 
more just and 
equal society. 
Projects like 
MAGNET seek 
to create 
opportunities 
for the 
exchange of 
knowledge 
and 
experiences 
between 
diverse 
cultural and 
ethnic groups, 
emphasizing 
the role of 

Tirana, Albnia Delivered  



 

 
 
 

 

intercultural 
education as a 
tool for 
integration 
and respect 
for diversity. 
In this context, 
the open 
lecture titled 
"Intercultural 
Education for 
Social Justice," 
delivered by 
Prof. Asoc. 
Dimitrios 
Zachos, 
provides an 
opportunity to 
enrich 
knowledge 
and discuss 
ways to create 
educational 
environments 
that promote 
equality and 
social justice. 



 

 
 
 

 

   
11/1/2025 University of 

Prishtina 
"Hasan 
Prishtina"(UP) 
- Pristina 

Dissemination 
(Project's 
results, etc.) 

CTL - 
Document 

The document 
that proves 
the 
establishment 
of CTL. 

Local 
Authorities, 
National 
Authorities 

The original 
document 
(signed and 
sealed) that 
evidences the 
establishment 
of CTL is in 
albanian 
language. 
However, I have 
translated it 

Prishtina, 
KOSOVO 

Delivered  



 

 
 
 

 

into english, in 
order to 
understand the 
content of the 
document.ment 
that proves the 
establishment 
of CTL. 

https://drive.google.com/open?id=1c3m4zNVkG8EF55qzhNyDbKs1vXMYzDFL , https://drive.google.com/open?id=1ZPxx0bW9VIvGaRPFogeoFjj82PpmbTTg  
18/10/2024 Democritus 

University of 
Thrace (DUTH) 
- Thrace, 
Greece 

Dissemination 
(Project's 
results, etc.) 

Presentation 
at Harokopio 
University CTL 
Event 

Other 
scientific 
collaboration 

Research 
Communities, 
Specific/ User 
Communities, 
University 
Staff 

Presentation 
of DUTH CTL 
and MAGNET 
Project 
activities. 

Athens, 
Greece 

Delivered  

https://drive.google.com/open?id=1kEV3Vs7nVAlgJqrxhvF1gaZ2U2OS2Gnd , https://drive.google.com/open?id=1zMI0y4JQSNk5ZxvLhuwWqyo9DowqNnzP , 
https://drive.google.com/open?id=1IBhguLZgHZz8Fcco_1OHoSKALMdca4du , https://drive.google.com/open?id=1QRDLUI3SFGWZlVsbCxX-Z3tBiSnVIsJs , 
https://drive.google.com/open?id=1hJjC-gaga5x0sT-meh8HQk0vEcnlrQDQ , https://drive.google.com/open?id=19IGIjIG3gdQwvCTqBGRTwSAo2fJ-oDPN  
23/11/2024 Democritus 

University of 
Thrace 
(DUTH) - 
Thrace, 
Greece 

Dissemination 
(Project's 
results, etc.) 

9ο Συνέδριο 
(Διαδικτυακό) 
της 
Επιστημονικής 
Ένωσης 
Εκπαίδευσης 
Ενηλίκων 
(ΕΕΕΕ) με 
θέμα: «Η 
ποιότητα στην 
εκπαίδευση: 
Προκλήσεις, 
διακυβεύματα, 

Conference Research 
Communities, 
Specific/ User 
Communities, 
Local 
Authorities, 
National 
Authorities, 
Students 

Πρόγραμμα 
MAGNET: 
Ελκύοντας την 
ποιότητα της 
πανεπιστημιακής 
διδασκαλίας και 
μάθησης. 

Athens Ongoing  



 

 
 
 

 

πρακτικές» 
Σάββατο 23 
Νοεμβρίου - 
Κυριακή 24 
Νοεμβρίου 
2024 

https://drive.google.com/open?id=1JX9nela1ih6qu4c18SrO0vRGFXyQ4Gmt , https://drive.google.com/open?id=1vS70oUD09pxdx7NjAzSGSMn_ZNJ26cH4 , 
https://drive.google.com/open?id=1gpMxN3uVND_yNyUMtSrCXHaSxTsbxYI2  



 

 
 
 

 

EVENTS / TRAININGS / WORKSHOPS 
Date Partner Type of 

Activity 
Name Type of 

Event 
Days Location Attendees Notes 

13/11/2024 University of Arts 
in Belgrade (UAB) 
- Belgrade, Serbia 

Event/Training What is your 
teaching style? 

Workshop 1 Online  We have issued a 
certificate for all 
participants, but there is 
30 of them. The limit for 
upload is 10 files so I just 
uploaded 1 certificate as 
an example. I cannot 
merge them in one 
document since they are 
protected. 

https://drive.google.com/open?id=1HHSk9XUOhELldbFzwCTQSwP5yJTNDZN4 , https://drive.google.com/open?id=1u4sjlmKhYeJiHGcH4EHfhgdOd0kJmI48 , 
https://drive.google.com/open?id=1dU4Ap_W1PdbdzSTZ4GhvBQ3dTAASfbGL , https://drive.google.com/open?id=1gpHZlSxJNL9RUelkpQkhkzQML8r-rAVO , 
https://drive.google.com/open?id=1EYZ-38DpNFRR2Vw0w_hFIzyihVuKNzP1  
18/10/2024 Democritus 

University of 
Thrace (DUTH) - 
Thrace, Greece 

Event/Training Level Up Your 
Writing: Using AI 
to Boost Critical 
Literacy in 
Academia 

Workshop 1 Slovenia   

https://drive.google.com/open?id=1797kolpD-CyLGMf14Q2N6tkSPLHz_MSv  
4/10/2024 Kolegji 

Universitar Logos 
(LOGOS) - Tirana, 
Albania 

Event/Training Innovative 
Horizons: 
Harnessing Data 
Visualization, AI 
& International 
Mobility in 
Higher Education 

Training 
Session/ 
MOOCS 

1 Tirana/Albania  This was a faculty 
development workshop. 



 

 
 
 

 

and Scientific 
Research 

https://drive.google.com/open?id=1dq9uI7QbVqhsDrBSNNGyiA4_VqTRyVnS , https://drive.google.com/open?id=1spJXgqXI8R4G_cTOf-5N8D-VZKkWYyxq  
6/12/2024 University of 

Prishtina "Hasan 
Prishtina"(UP) - 
Pristina 

Event/Training "Statistics 
through SPSS 
and GIS" 

Training 
Session/ 
MOOCS 

6 Prishtina, 
KOSOVO 

  

   
9/12/2024 University of 

Prishtina "Hasan 
Prishtina"(UP) - 
Pristina 

Event/Training “Statistics with 
SPSS and GIS” - 
Second day of 
the training 

Training 
Session/ 
MOOCS 

One day - 
However, the 
training in 
total includes 
6 days, which 
will be 
continuously 
announced. 

Prishtina, 
KOSOVO 

  



 

 
 
 

 

   
27/11/2024 University of 

Prishtina "Hasan 
Prishtina"(UP) - 
Pristina 

Event/Training MOOC "Inclusive 
Education in 
Higher 
Education" 

Seminar  Prishtine   

https://drive.google.com/open?id=1I4C4rl3-8nD2z5AekX6YSz2n4Fr9fgFD  



 

 
 
 

 

6/12/2024 University of 
Arts in 
Belgrade 
(UAB) - 
Belgrade, 
Serbia 

Event/Training Mentoring for 
Mentors: 
About 
Academic 
Writing - a 
Reminder 

Workshop 1 Belgrade  / 

   
16/2/2023 Kolegji 

Universitar 
Logos 
(LOGOS) - 
Tirana, 
Albania 

Event/Training 1-University 
College LOGOS 
participates in the 
inception meeting 
of the MAGNET 
project 

Training 
Session/ 
MOOCS 

2 at Democritus 
University of 
Thrace in 
Alexandroupoli, 
Greece 

 NO 



 

 
 
 

 

 
 

 



 

 
 
 

 

16/9/2024 University of 
Donja Gorica 
(UDG) - 
Podgorica, 
Montenegro 

Event/Training Innovative 
model - 
Aweking 
students 

Seminar 7 days Podgorica   

https://drive.google.com/open?id=1TlmxxXyPAYEO8O9ejKSgJHyubhscYcao  
22/11/2024 University of 

Donja Gorica 
(UDG) - 
Podgorica, 
Montenegro 

Event/Training Seminar "Self-
Education" 

Seminar 1 Podgorica, 
Montenegro 

  

https://drive.google.com/open?id=1K4fgHl0L2TiCSqhjKeRS8FFk4Vt25oqD  



 

 
 
 

 

13/1/2025 Democritus 
University of 
Thrace (DUTH) - 
Thrace, Greece 

Event/Training In-service teacher 
education 

Seminar 1 Komotini. 
Greece 

  

https://drive.google.com/open?id=1jiFuyDlia-_OFJ20vrUOxknyKVpf-vA0  
8/1/2025 Democritus 

University of 
Thrace (DUTH) - 
Thrace, Greece 

Event/Training Training Cycle CTL 
DUTH 

Webinar 1 online   

https://drive.google.com/open?id=1VwEjTBWZfy7grP8uGSmcaKTUpgGyE01o  
3/3/2023 Kolegji 

Universitar 
Logos (LOGOS) - 
Tirana, Albania 

Event/Training Improvement of 
Management and 
Governance of 
Higher Education 
Institutions for 
Better Teaching 

Training 
Session/ 
MOOCS 

1 day Tirana, Albania   



 

 
 
 

 

  
10/3/2023 Kolegji 

Universitar 
Logos (LOGOS) - 
Tirana, Albania 

Event/Training NATIONAL 
CONFERENCE: 
"CHALLENGES OF 
THE DIDACTIC 
ENVIRONMENT IN 
PRESCHOOL 
INSTITUTIONS" 

Training 
Session/ 
MOOCS 

2 days Tirana, Albania   



 

 
 
 

 

  
20/12/2023 Kolegji 

Universitar 
Logos (LOGOS) - 
Tirana, Albania 

Event/Training 4-Project MAGNET - 
Workshop: 
“Philosophy and 
Characteristics of 
the New Curriculum 
Based on 
Competences” 

Workshop 1 day Tirana, Albania   



 

 
 
 

 

  
 



 

 
 
 

 

 
22/3/2024 Kolegji 

Universitar 
Logos (LOGOS) - 
Tirana, Albania 

Event/Training Training with 
Students on the 
MAGNET Project 

Workshop 1 day Tirana, Albania   



 

 
 
 

 

  
27/3/2024 Kolegji 

Universitar 
Logos (LOGOS) - 
Tirana, Albania 

Event/Training Training for Youth 
Counseling by the 
Department of 
Theology under the 
MAGNET Project 

Seminar 1 day Tirana, Albania   



 

 
 
 

 

  
21/5/2024 Kolegji 

Universitar 
Logos (LOGOS) - 
Tirana, Albania 

Event/Training Researcher’s Day Seminar 1 day Tirana, Albania   

  
17/12/2024 Democritus 

University of 
Event/Training Learning Cycle for 

the Department of 
Workshop 1 Alexandroupolis 

/ Greece 
  



 

 
 
 

 

Thrace (DUTH) - 
Thrace, Greece 

Molecular Biology 
and Genetics 

  
 

 



Funded by the European Union. Views and opinions expressed are however those 
of the author(s) only and do not necessarily reflect those of the European Union or 
European Education and Culture Executive Agency (EACEA). Neither the 
European Union nor the granting authority can be held responsible for the. 

 

 
 
 

 

Conclusion 
Through the variety of structured training activities, including workshops, lectures, seminars, 
conferences—faculty and teaching staff and several stakeholders across partner institutions 
have engaged in professional development initiatives aimed at fostering train the trainers 
education, curriculum innovation, and digital transformation. 

The communication and dissemination activities played a crucial role in maximizing the 
impact of these initiatives, ensuring that best practices and key learnings were shared widely 
within the academic community and beyond. By leveraging multiple dissemination 
channels, including institutional networks, conferences, and digital platforms, the project 
successfully raised awareness and promoted knowledge exchange on innovative 
pedagogical approaches. 

The impact of these activities has been evident in the increased engagement of educators 
with modern teaching methodologies, the integration of digital tools in course delivery, and 
the strengthening of collaborative networks among higher education institutions. Moving 
forward, the outcomes of these efforts will serve as a foundation for continued improvements 
in teaching practices, with the long-term goal of fostering high-quality, inclusive, and future-
oriented higher education across partner institutions. 

 


